


North Hampton Public Library - Board of Trustees 
Public Meeting Minutes
North Hampton Public Library
239 Atlantic Ave
Tuesday, July 8, 2025, 6:15 PM


Chair:               Susan Leonardi			Secretary:         		Jacqueline Brandt
Treasurer:         Kathleen Kilgore       		Library Director:	Liz Herold
______________________________________________________________________

1. [bookmark: _Hlk15618722]Call to Order by the Chair 
Meeting called to order by S. Leonardi at 6:25pm  Pledge of Allegiance immediately followed. 

2. Facilities Report
George and Mike fixed the irrigation issue – it was a programming issue that has now been corrected. 
A special thank you was mentioned to DPW for pulling out poison ivy along library grounds.

3. Administrative 
3.1. Approval of June meeting minutes Motion made by: K. Kilgore to accept June meeting minutes as presented, seconded by S. Leonardi. All Approved, motion passes.  

Library Reports
Operations
· Most circulated books in June were Three Days in June by Anne Tyler and The Frozen River by Ariel Lawhon.
· The library had 2,167 visitors in June with 114 public computer users
· 14 new patron registrations 
· Meeting room use in June 216 reservations, 29 library programs, 937 drop-in use of rooms. 
· Total circulation (digital and physical) for June 3,682
· Year end Totals for Stats below.
	FY2025
	Total

	NHPL circulation
	29130

	ebooks downloaded
	3042

	audiobooks downloaded
	3221

	Overdrive Magazine
	1280

	EBSCO usage/searches
	343

	Kanopy - plays
	1904

	Value line log ins
	4989

	hoopla audio downloads
	908

	hoopla ebook downloads
	376

	hoopla video downloads
	67

	hoopla music downloads
	6

	AtoZdatabases- log ins
	57

	Total Database, streaming & downloadable materials
	16193

	Total Circulation including databases, streaming, downloadables materials.
	45323

	Monthly number of people visiting the library
	26022

	Meeting Room Reserved in the library
	272

	Library Programs
	439

	Meeting Rooms used-drop-in
	945

	Public Computer Users
	1280

	Museum passes used
	267

	Number of unique NHPL patrons who checked items out per month
	4683

	New NHPL Patrons
	246

	Deleted Patrons
	369

	Total Patrons
	2921

	New Overdrive users
	77

	Kanopy Users
	136

	New hoopla users
	47

	items added to collection
	1200

	items deleted from collection
	726




3.2  Youth report
      Youth Services Report - JUNE 2025 
      Submitted by: Katy Wuerker, Youth Librarian 
 
June flew by and we had great numbers thanks to school SRP visits, the SRP Kick-Off, and waves of heats driving patrons into our air-conditioned spaces. 
 
The baby and preschool storytimes continue to be a success, and Kai’s single Monday Creators Club on June 9th drew in 7 kids for that afternoon. After the summer is over, I will be changing my preschool storytimes to be the first three Mondays of the month as the parents seem happy to have a Monday option that involves lots of physical activity. 
 
We had 80 patrons of all ages attend our Summer Reading Kick-Off on the patio. We lucked out with sunny (and windy) weather, and both Kona Ice and Patti the face painter were amazing. A big thanks to Newington’s youth librarian for recommending Patti to us. We are excited to have her again on July 25th for the Yellow Brick Bash. This year we are doing reading logs for everyone and “Yellow Brick Goals”. I am surprised about how many adults are pleased to be included and we have had to create more copies of the adult logs than anticipated. Overall, the use of logs and goals has been well received so far as this was a change from last year's use of a map. 
The NHS visits went really well, and this year we only missed out on talking to the 2nd Graders (soon to be 3rd Graders). Some teachers wished for class challenges while others allowed open play. I found out many kids are excited about our events BUT many of them will be busy in cams or traveling out of state (most are going to Pennsylvania). Good to know! 
 
Overall, 430 patrons participated in 24 youth events in June 2025: 
 
	Program Age Group 
	# of Programs 
	# of Participants 

	Children’s (Babies through 4th grade) 
	13 
	164 

	Teen (5th through 12th grade) 
	2 
	4 

	All Ages Youth Programs 
	2 
	14 

	Other Youth Events 
	7 
	248 

	June Youth Totals 
	24 
	430 




3.2 Financial Reports
      Library Director L. Herald presented the financial reports. Everything is on track and there is nothing out of the ordinary occurring. 
Motion made by J. Brandt to accept the Library Director’s Report, the Youth Librarian Report
and the Financial report as presented. Seconded by K. Kilgore. All Approved. Motion passes. 


4. Public Hearing -- Acceptance of Funds
PUBLIC NOTICE 
NORTH HAMPTON PUBLIC LIBRARY
PUBLIC HEARING
Notice is hereby given that in accordance with the requirements of RSA chapter 202-A:4-c III. (a), for the purpose of accepting donations over $5,000, that a public hearing of the North Hampton Public Library Board of Trustees will be held on the 8th day of July at 6:30 P.M. at the North Hampton Public Library in North Hampton, NH.                                                         
The purpose of the hearing is to consider acceptance of the following unanticipated revenues:
· Acceptance of funds in the amount of $10,000 from the Anne Power Werner Revocable Trust
Scheduled for 6:30 pm 
S. Leonardi made a motion to open public meeting, seconded by J. Brandt roll call vote.  J. Brandt Yes, K. Kilgore, Yes, Susan Leonardi, Yes, Motion passes.
· Motion made by S. Leonardi to close public hearing closed at 6:42 pm K. Kilgore seconded the motion. Roll call vote: J. Brandt Yes, K. Kilgore, Yes, Susan Leonardi, Yes. Motion passes. 

5.Old Business
5.1. Strategic Plan mailer review
Short discussion on the mailer and any feedback received. Mostly positive. J. Brandt noted that the seal was difficult to open without ripping mailer. Other alternatives to be explored in the future.

5.2. CIP update- Library to present on Friday, August 2 at 8:30 am

5.3. Work Session with Selectboard 	
1. Meeting set for August 4, 2025 at 5:30pm
2. What to discuss/agenda. MOU and any other items that would be suggested in joint meeting. Meeting time and date to be confirmed.  
5.4. Unexpended Funds FY25
1. FY25 year-end budget discussion 
	
5.5. Friends update
August budget for programing for the year through December 2025. $4000 budgeted. Want to support summer reading spending, museum passes. We can propose that this could fund Hoopla. 


6. New Business
6.1. Fuller Foundation gift Fuller Foundation again awarded the North Hampton Public Library 
                     with this generous gift. Trustees and director expressed their gratitude and discussed the 
                    benefits to the community. 

6.2. Job applicant update
                   Applications are being received and applicants screened. Liz to update turstees. 
6.3. State library update/statement June 19. Liz funding through 9/30/2026. 
6.4. Contract renewal Denron Hall was discussed
6.5. Staff development/ training day 
2. September 22 – full day Mental Health First Aid Training


7. Public Comment
No Public comment at this time. 

8.Any Other Item that may legally come before the Board
The Board reserves the right to act on any item relative to the prudential administration of the library’s affairs, which circumstances may require.

9. Next Meeting/Adjournment
    Next Regular meeting Tuesday 12, August 2025 at 6:30 pm at the library. 




